Minimise Chaos and Overwhelm During Critical Responses

This workshop minimises chaos and overwhelm by ensuring the right people and teams focus on
optimal solutions. It equips your teams with the skills to quickly assess any situation and to create an
initial action plan to move forward quickly and effectively.
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Why it Matters

The first few hours after an incident can be chaotic
and unsettling. Your clients, staff and stakeholders
expect you to manage any situation effectively.

A 2023 PWC Cirisis and Resilience Survey found
that 41% of Australian respondents said their most
serious incidents disrupted critical business
processes or services.

A thorough initial assessment is a crucial first step
to help your team define the scope and magnitude
of any situation, creating situational awareness and
a clear path forward.

This workshop ensures that the right people and
teams focus on the best solutions, significantly
reducing chaos and overwhelm.

Participants in this workshop will learn, and use my
proven six step assessment framework, as well as
the practical tools and templates needed to develop
an effective initial action plan, making them feel
equipped and prepared.
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What They Say

Dave strikes that perfect balance of stressing the
seriousness of a situation, imparting the why of the
response approach and ensuring some light hearted
emotional wellbeing is delivered along the way.

K. Knowles

Director of Biodiversity

Department of Conservation, NZ

He not only maintained my interest and attention,
but | absolutely enjoyed the extremely informative
online workshop and got so much out of it! .
Ngaire Kelaher CPP, PSP

Regional Vice President of 15A for ASIS
International, New Zealand

Totally recommend this if you want to learn more
about responding to emergency events.

Nikki Carmichael

Project Manager, Wellington

Dave did a fantastic job bringing emergency
preparedness planning and response to the
forefront of staff’s minds

Leanne Mackay

HR Manager, Imperial Brands
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A Unique Perspective

Quickly establishing situational awareness and the
ability to create an action plan literally saved my life

many times aboard the rescue helicopter.

| first learned these skills as a volunteer firefighter in
New York City and went on to use them thousands of
times in my rescue helicopter career, during my time on
the New Zealand National COVID-19 Outbreak
Response team and as a bystander during an emergency
situation.

My Size-Up Framework has only six questions and
allows your assessment team to quickly and accurately
assess any situation. The framework then leads to the
development of an initial action plan, which gives your

teams the ability to take effective action.

Whether in a rescue helicopter hundreds of kilometres
out to sea or in a conference room being used to
manage a crisis, good situational awareness and
planning are essential to ensuring the best possible
outcomes.
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