
After nearly 4000 missions aboard a rescue helicopter, Dave has seen a lot of chaos. His
experience is that the most significant differences between chaos and control are preparation and
organisational resilience. This keynote helps any organisation ensure that it understands how to
manage any situation and how to maintain a competitive advantage.
 

Dave Greenberg - From Chaos to Control

Effective Incident
Management

What They Say A Unique Perspective

“When everything is a crisis, nothing is a

crisis”  - understanding the difference

between business-as-usual, an incident and

a crisis

The importance of separating governance

and your assessment, incident and crisis

management teams

Strengthen organisational resilience through

a proven framework to prepare for, respond

to and recover from any incident or crisis.

Six questions a team can use to assess any

situation, create understanding and

determine priorities.

Maintain a competive advantage by

ensuring they are in control, while their

competitiors are struggling with the chaos.

His ability to captivate the audience and impart
valuable lessons left a lasting impression on
everyone present.
Sally Dunbar
CEO IIA NZ

Dave was our keynote speaker at 14 events from
one end of the country to the other. Dave is very
easy to work with, taking on board the purpose of
the event and integrating this into his keynote as
appropriate. He also adapted his talk and style to
each venue and audience size, whether a big crowd
in Auckland or a more intimate group in small
centres. As usual with these things, there were last
minute issues, none of which phased him.
Gary Bowering
Marketing & Comms Mgr, Wellington, NZ
 
He manages to make his lessons from the helicopter
relatable to, and useful for, our members, who are
mainly accountants! 
Sally N.
Chartered Accountants Australia & New Zealand 

Over my 25-year rescued helicopter career, I took part
in nearly 4000 missions. Life looks a bit different when
you're hanging below a moving helicopter or lowered
into raging seas to rescue an injured sailor! 

Each time we flew, our lives depended on :
The team on the helicopter working well together
Situational awareness and precise communication
High quality and well maintained equipment
The training and scenario planning we practiced
regularly

Once we took off we had the authority to make the
decisions we needed to; our C-Suite and governance
ensured we had the training and equipment, but were
never consulted once the mission began!

Dave’s proven rescue tactics and frameworks work
equally well in any organisation facing a major
challenge. His captivating rescue stories ensure that the
lessons are easy to remember when any incident strikes.
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WATCH DAVE SPEAK

BOOK DAVE dave@davegreenberg.co


