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Assumed Readiness Observed Behaviour

Thinking beyond a staff or

student death, what would Helicopter
Crash Plan

make today your school’s
second-worst working day?
(25 characters or less)
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Your Assumed Readiness Your Observed Behaviour

- o 8 2 K Accounting for people

Communicating clearly

== I S s N Maintaining continuity
- P .\ ] Coordinating response
mnning and | Vo = : ' 4 X Making decisions under

preparing for > = 4 1] v uncertainty
emergencies .

Practical information and guidance.
for schools and early childhood services.
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Assumed Readiness reflects belief.

Observed Behaviour reflects reality.
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Executive leadership is responsible for
navigating the river.

Governance is responsible for ensuring
the boat is capable of navigating it.
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Your purpose does not change.
The conditions do.

The challenge is to keep delivering
despite the conditions.
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One of a leader's jobs is to recognise when
the organisation no longer has enough
capability or capacity...

and then do something about it.

9

23

thedavegreenberg.com



| Navigating the =~
River leadership is about making sure =.  Crocodile River 7
your organisation can keep doing its : A T
job... :
no matter how strong the current...

or how many crocodiles are in the river.
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Thinking about your last
incident or crisis, what
role did your Chair /
Board actually take?
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Question 1:
What is the nature of
the situation?

Question 3:
What do we know

to be a fact?
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. Rapid Assessment
- The Size-up Framework
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Question 2:
Who is leading our
response?

() Due Greonbery

WHAT CAUSED
THE PROBLEM?

" WHAT'S NOT

WORKING?

-
Cd

WHAT DATA
1S MISSING?

Question 4:

. What don’t we know or
ASSUMING? .
what are we assuming?
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ARE THERE
OTHER THREATS?,
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Question 5:
What do we need to
understand, and when?

CRISIS ACTION PLAN
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Monitor situation
continuously.

i e response
toam -8y 1000 A

=, Dt nal stalamont

= ey 1130
Secure afcted areas
ey 100PM

Saour afcted
By taopu
i Seomien
By 230PM
O e tacin
“Byza0p
(O T perton
Bz
o)
“Bysa0pm
(© s Deton
“Byatopn
Send updateemal
@ Z5yatom

Send updte emal
B ey 1r00rm

@ Tz descion
By 130 PH

38

Takaka

Question 6:
When do we need to

act, and how?
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The river doesn’t get easier...

BRACE helps us navigate it better.
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Dave @reenéerg

w: thedavegreenberg
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